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(KA hoqch sdn xudt kinh doanh vd ddu tu phdt tri€n ndm 2A21 dd duqc Chit tich HEQT C6ng
ty ph€ duyQt tqi Nghi quyet sA OltNg ngdy 29 thdng 0l ndm 2021)

I. TiNH rliNn sAN xuAr KINH DoANH vA nAu rU pnAr rRrEN NAM 2020

Ndm 2020 C6ng ty C6 phAn Xay hp An Giang thuc hiQn d4t tlugc ktlt qui nhu sau:

- Sin phAm sin xu6t chri y6u:

+ Xi mdng Acifa
+ GAch men Acera
+ Gach ng6i tunnel c6c loai
+ Gach kh6ng nung
+ D6 xAy dlmg c5c lo4i
+ Bao PP c6c lo4i
+ B€ t6ng tuoi

- Doanh thu thu6n

- Lgi nhuQn trudc thu6

- NQp ng6n s6ch

+ ThU6 GTGT
. 
+ ThU6 TNDN
+ CdckhoAn thu6, phi phii n6p kh6c
+ Tir lqi nhudn sau thu6

; Xi ming Acifa
Gach men Acera

+ Gach ng6i tunnel c6c loai
+ G?ch kh6ng nung
+ Db xdy dung c6c loai
* Bao PP c6c loai

365.000 t6n.

1.670.000 m2.

190.000.000 vi6n c6c lo4i.

50.000.000 VQC (1 00x50xl 90mm).

405.000 m3.

1.100 t6n.

cONc rY cP xAy lAp AN GrANG

MST: 1600220016

cQNG ud,t xA rrgr cH0 NGHIA irrpr NAM

An Giang, ngdy 30 thdng S nam ZO)t

430.000 tAn.

1.876.209 m2.

199.719.0A0 vi6n c6c lo4i.

39.340.000 VQC ( tr00x50x 1 90mm).

490.000 m3.

L 342 6n.
93.155 rn3.

2.042,319 tf d6ng.

210,454 tj.d6ng.
260,280 tj'd6ng. Chia ra:

70,714 fj'd6ng.
39,455 tj, d6ng.

109,193 rj'd6ng.
40,918 tj'ddng.

- Kim ngach xu6t khAu : 2.940.A00 USD.

II. KE HOACH SAN XUAT iTUTT DOANH VA EAU TU PHAT TRIEN NAM 2021

1. K6 lopch sin xu6t kinh doanh C6ng ty C6 phAn Xdy 6p An Giang (n Urc2/2021 d6n
3lll2l202l) nhu sau:

- San phAm sin xuAt cht y6u:



+ BC t6ng tuoi
- Doanh thu thuAn

- Lqi nhuan tru6c thu6

- NQp ngdn s6ch

+ ThU6 GTGT
+ ThU6 TNDN
+ Cdc khoan thu6, phi phii nQp kh6c

- Kim ng4ch xu6t khAu

78.000 m3.

1.880 ty d6ng.

195 tj'd6ng.
137 ty ddng. Chiara:

47,0A rj' d6ng.

39,00 tj'ddng.
51,00 tj,d6ng.

2.695.000 USD.

-. K6 hoach ph5t tri6n thi trucrng vh sin phdm: Khai thSc t6t thitruong trong tinh vd khu
vuc mi6n E6ng Nam BQ, gifr vtng thi trucmg dd c6; tdng cudng xu6t khAu Xi mdng ACIFA,
gach ng6i tunnel sang Campuchia.

2.Keho4ch dAu tu ph6t tri6n

Evt: tj,d6ng

STT TGn dg 6n
DrI ki6n t6ng
vdn tliu tu

1 Du 6n Khu ddn cu X6o Tr6m 3 128

2 Dr,r 6n Nha d xE hQi - Khu d6n cu TAy Dai hqc (Block 3, 4) 108

3 DU an chinh trang d6 thf ducrng Li Thei T6 n6i dni (giai do4n2) 12t

4
EAu tu m6y d6ng bao xi m[ng 06 vdi cho ddy chuyOn tht l+2
tai Nhd m6v Xi mdng An Giane

15

5 DAu tu ddy chuy6n sin xu6t g4ch Porcelain 3 tri6u m2lndm 200

6 EAu tu d6ng mdi Sd lan 500 t6n 4

7 DAu tu mrra sim mQt sti phucrng tiQn vfln tai bO 20

8
Thdrn dd vi xin gi6y ph6p khai th6c m6 d6 Ba DQi (xin ha d0
sdu khai th6c)

30

9 Xin gi6y ph6p khai th6c 03 mo s6t nguy6n liQu 45

Tdng CQng 671

rII. CAC GIAI PHAP THIJ. C HIEN
1. Gi6i ph6p vA tai chfnh

- Thqc hiQn Quy ch6 qu6n lli nq vi Quy chtl quin ljr tii chinh C6ng ty.

- Tdng cuong thu tidn, thu no.

' - Thuirng xuy6n ki6m tra thu chi tdi chinh, d6i chi6u ng ch{t ch6, kh6ng d0 xiy ra thAt

tho6t; tii chinh dim b6o linh m4nh, minh b4ch; thgc hiQn t6t nhtng quy dinh vd quin li tai
chinh.

- Ung dung cdng nghQ th6ng tin, phAn m6m trong quin ly tdi chinh.

2. Giaiph6p v6 sin xudt

- Sir dgng ccr gi6i h6a vi tu dQng h6a trong sin xu6t dC tang ning suAt lao dQng, ti6t kiQm
chi phi, ha gi|thanh sin phAm; dpt ndng s,r6t ve ch6t luqng sin phAm.

- Nghi6n cuu sAn xu6t m6u mE m6i, sAn phAm gi|trigia tdng dC tang hiQu quA ho4t dQng.



3. Gi6i ph6p vd marketing

- Quing b6 sdn phAm bing nhi6u hinh thric nhu quing c6o tr€n phucrng tiQn th6ng tin dgi
chring, tham gia h6i cho, tdi trg c6c chucrng trinh an sinh xd hQi cira tinh, c6c phong trdo th6
thao, vdn nghe ...

- C6 chinh s6ch b6n hang linh ho4t, phir hgp vd kip thdi.

4. Gi6i ph6p vC ngu6n nhdn luc

- C6 kO hoach diro tao, b6i du0ng dQi ngfr k6 thua; thucrng xuydn UOi auOng trinh d6 quiin
ly, ndng lpc c6ng t6c, chuy6n mdn nghiQp vir vh tay nghA cho ngudi lao dQng.

- Chdm 1o viQc ldm vi 6n dinh thu nhap cho nguoi lao dQng.

5. Gi6i ph6p v6 c6ng nghe - k! thu4t

Nghi6n cuu dAu tu d6l mdi c6ng ngh6 hiQn d.ai, mhy m6c thi6t bi ti6n ti6n nhim tdng
ndng su6t, titlt kiQm chi phi, ndng ch6t lug,ng vlr sric cpnh tranh cta sin phAm.

6. Gi6i ph6p vC qudn 1!'vi di6u hanh

- SAp x6p bQ m6y ho4t dQng tinh gon, nlng dQng vd hiQu qu6..

- Ung dung c6ng nghQ th6ng tin trong qudnl!,diAu hdnh.

7. Gi6i ph6p l*r6c

- Thr;c hiQn t6t c6ng t5c b6o vQ m6i trudrng.

- Thpc hiQn t6t c6c biQn ph6p an todn vQ sinh lao dQng, phdng ch6ng chdy n6, vQ sinh
c6ng nghiQp, an toin giao th6ng, phdng ch6ng trdm cip.

- Tich cuc tham gia c6ng t\c an sinh xd hQi.

D



tsIEU cAc cui rmu KE HoAcu sAn xuAr Krl\H DoANET
vA DAU rU rnAr rRrEN rrl xcArr 0t/02t2021 EEN ivcAy 3t/tztzlzl

1rr ruAxc) NAiu zozr

TT C6c chi ti6u DVT K6 hoach

1 C6c chi ti6u s6n luong chu y6u

- Xi mdng TAn 36s.000

- Gach men m2 1.670.000

- G4ch ng6i tunnel c6c loai 1.000 vi6n 190.000

- G4ch kh6ng nung (100x50x190 mm) 1.000 vQC 50.000

-Di.xdy dgng c6c loai m3 390.000

- Bao PP c5c loai TAn 1.100 l

- Bd t6ng tuoi m3 78.000

2 T6ng doanh thu vi thu nh6p kh6c Tj'd6ng 1.880

1
J Lgi nhu4n tru6c thu6 Tj'd6ng 195

4 NQp ngdn s6ch Tf d6ng 131

- Thu6 GTGT Tj'ddng 47,00

- Thu6 rNoN Tj'd6ng 39,00

- Cilc khoin thu6, phi phii nQp kh6c Tj'd6ng 51,00

5 T6ng v6n dAu tu (d$ ki6n) Tj'd6ng s51

6 Kim ng4ch xu6t khAu 1.000 usD 2.695'

.7 Thu nh4p cua nguoi lao d6ng vi nguoi
quan lf doanh nghiQp

l

l

i

- TOng sti lao dQng Nguoi 1.480

- T6ng qu! lucmg ctra ngudi lao dQng TriQu d6ng 296.628

- Ti6n lucmg binh qu6n cta ngudi lao

d0ng

I

I rleu I

d6ng/ngucri/ thdngl
16.702

- Sii luqng ngucri quin lj, doanh nghiQp Nguoi 7

- T6ng qu! luong, tht lao cria ngudi
quin lf doanh nghiQp.

TriQu d6ng 4.6s6
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AN xAy r,Ar ax GLANG l,Lcltl-/,i'


