Phu luc IV

KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2021

(Ban hanh kém theo Nghi dinh sé 81/2015/NP-CP ngay 18 thang 9 nam 2015 cua Chinh phi)

CONG TY CP XAY LAP AN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
MST: 1600220016 Doc lap - Tu do - Hanh phic

$6: 20H /XL An Giang, ngay 30 thdng 3 ndm 2021

(Ké hoach san xudt kinh doanh va déu tw phdt trién nam 2021 di dwoc Chi tich HDQOT Cong
ty phé duyét tai Nghi quyét sé 01/NQ ngay 29 thing 01 ndm 2021)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2020
Nam 2020 Céng ty C6 phan X4y lip An Giang thuc hién dat duoc két qud nhu sau:

- San pham san xuat chu yéu:

+ Xi ming Acifa : 430.000 tan.
+ Gach men Acera : 1.876.209 m>.
+ Gach ngoi tunnel cac loai :199.719.000 vién cac loai.
+ Gach khong nung : 39.340.000 VQC (100x50x190mm).
+ D4 x4y dung cac loai : 490.000 m?.
+ Bao PP cic loai : 1.342 thn.
+ Bé téng tuoi :93.155 m>.
- Doanh thu thuén :2.042,319 ty dong.
- Loi nhuén trude thué ;210,454 ty déng.
- NOp ngén sach : 260,280 ty dong. Chia ra:
+ Thué GTGT : 70,714 ty déng.
"+ Thué TNDN 39,455 ty dong.
+ Céc khoan thué, phi phai nép khac : 109,193 ty ddng.
+ Tir loi nhuén sau thué 40,918 ty dong.
- Kim ngach xuit khiu : 2.940.000 USD.

IL. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2021
1. K& hoach san xuét kinh doanh Céng ty Cb phan Xay l&p An Giang (tir 01/02/2021 dén
31/12/2021) nhu sau:

- San pham san xuat chu yéu:

+ Xi ming Acifa © 365.000 tan.

+ Gach men Acera : 1.670.000 m>.

+ Gach ngoi tunnel cac loai : 190.000.000 vién cac loai.

+ Gach khéng nung £ 50.000.000 VQC (100x50x190mm).
-+ P4 xay dung céc loai : 405.000 m?.

+ Bao PP cac loai - 1.100 tan.



+ Bé tong tuoi : 78.000 m>.

- Doanh thu thuin : 1.880 ty dong.

- Loi nhuan trudce thué ;195 ty dong.

- Nop ngén sach : 137 ty dong. Chia ra:
+ Thué GTGT : 47,00 ty dong.
+ Thué TNDN : 39,00 ty dong.
+ Céc khoan thué, phi phai ndp khac : 51,00 ty dong.

- Kim ngach xuét khiu : 2.695.000 USD.

- K& hoach phat trién thi trudng va san pham: Khai thac tdt thi truomg trong tinh va khu
vuc mién Déng Nam B9, giit viing thi truong da co; tdng cudng xuat khau Xi mang ACIFA,
gach ngoi tunnel sang Campuchia.

2. Ké hoach dau tu phat trién
Dvt: 1y dong

D kién téng

STT Tén du an < X
’ von dau tu
1 Du an Khu dan cu Xéo Trom 3 128
2 | Du 4n Nha ¢ xa hoi — Khu dan cu Tay Pai hoc (Block 3, 4) 108
3 | Du é4n chinh trang d6 thi duong Ly Thai Té ndi dai (giai doan 2) ' 121
4 Dau tu may déng bao xi ming 06 voi cho dy chuyén thir 1+2 15
tai Nha may Xi mang An Giang
5 | Pau tu day chuyén san xuit gach Porcelain 3 triéu m?/nim 200
6 | Pau tu dong méi Sa lan 500 tin 4
7 | Pau tur mua sim mot s6 phuong tién vén tai bo 20
Tham do va xin gidy phép khai thac mo d4 Ba Poi (xin ha do
8 . o 30
sau khai thac)
9 | Xin gidy phép khai thac 03 mo sét nguyén liéu 45
Téng Cong 671

III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh

- Thyc hién Quy ché quan 1y no va Quy ché quan 1y tai chinh Cong ty.

- Tang cudng thu tién, thu no.

- Thudng xuyén kiém tra thu chi tai chinh, d6i chiéu no chit chg, khong dé xay ra thét
thoat; tai chinh dam bao lanh manh, minh bach; thuc hién t6t nhitng quy dinh vé quan ly tai
chinh.

- Ung dung cong nghé théng tin, phdn mém trong quan 1y tai chinh.

2. Giai phap vé san xuét

- Str dung co gidi héa va tu dong hoa trong san xuét dé ting nang sudt lao dong, tiét kiém
chi phi, ha gia thanh san pham; dat néng suat va chat lugng san pham.

- Nghién ctru san xuat mau ma mai, san pham gid tri gia ting dé tang hiéu qua hoat dong.



3. Giai phéap vé marketing
- Quang b4 san phim bing nhiéu hinh thic nhu quang cdo trén phuong ti¢én théng tin dai
ching, tham gia hi cho, tai trg cac chuong trinh an sinh x3 hdi cda tinh, cdc phong trao thé
thao, van nghé ...
- C6 chinh séch ban hang linh hoat, pht hop va kip thoi.
4. Giai phap vé ngudn nhan luc
- C6 ké hoach dao tao, bdi dudng doi ngii ké thira; thuong xuyén bdi dudng trinh d6 quan
1y, ndng luc cong tac, chuyén mdn nghiép vu va tay nghé cho nguoi lao dong.
- Cham lo viéc 1am va bn dinh thu nhép cho nguoi lao ddng.
5. Giai phéap vé cong nghé - k§ thuat
Nghién ctru dau tu ddi méi cong nghé hién dai, may méc thiét bi tién tién nhim tdng
ning sudt, tiét kiém chi phi, nang chét luong va sirc canh tranh cta san phim.
6. Giai phap vé quan ly va diéu hanh
- Sép xép bd may hoat dong tinh gon, ning ddng va hi€u qua.
- Ung dung cong nghé thong tin trong quan 1y, diéu hanh.
7. Gidi phap khac
- Thue hién tt cong tic bao vé mdi trudng.
- ‘Thuc hién tbt cac bién phap an toan vé sinh lao dong, phong chéng chay nd, vé sinh
cong nghi€p, an toan giao thdng, phong chong trom cap.

- Tich cuc tham gia cdng tac an sinh x4 hoi.




_ BIEU CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH
VA DAU TU PHAT TRIEN TU NGAY 01/02/2021 PEN NGAY 31/12/2021

(11 THANG) NAM 2021

TT Cic chi tiéu PVT Ké hoachﬁ
1 | Céc chi tiéu san lugng chii yéu N

- Xi ming Tén 365.000

- Gach men m? 1.670.000 |-

- Gach ngdi tunnel cac loai 1.000 vién 190.000

- Gach khéng nung (100x50x190 mm) 1.000 VQC 50.000

- b4 x4y dung céc loai m’ 390.000 |

I — loai Tén 1.100 |

- Bé tong tuoi m? 78.000
2 | Téng doanh thu va thu nhip khéc Ty dong 1.880
3 | Loi nhuén trudc thué Ty dong | 195
4 | Nop ngan sach Ty ddng 137

- Thué GTGT Ty déng 47,00

- Thué TNDN Ty dong 39,00

- Céc khoan thué, phi phai ndp khac Ty ddng 51,00
5 | Tong von dau tu (du kién) Ty dong 551
6 | Kim ngach xuét khiu 1.000 USD 2.695
. Thu nhap ctia nguoi lao dong va nguoi |
- | quén ly doanh nghiép

- Tong s6 lao dong Nguoi 1.480

- Téng quy lwong cia ngudi lao dong Triéu dong 296.628

- Tién luong binh quén ctia nguoi lao Triéu

dong ddng/ngudi/ thang 15.702

- S6 lwong ngudi quan 1y doanh nghiép Nguoi 7

(;;iné ?itzrllﬁo’nn;ig:‘f lao clia nguo Triéu déng 4.656
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